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Leadership Skills lllustrated in a

Project

For obtaining the title of
European Academy of Clinical Leadership
Fellow

[Title]
[Period]
[Candidate]

The sections below are just a recommendation for your project. You organize your presentation your way, to
prove your Leadership skills.

Please, fill in the section(s) you choose, with sufficient, convincing text and data, to substantiate your
Leadership capability.

Responsibility of the Project

Responsible Manager of the Hospital Board (has to be reported to)

Project Leader

European Academy of Clinical Leadership
Rue Guimard 15, B-1040, Brussels, Belgium
Phone: +32 2 736 60 66, Fax: +32 2 73299 72 1/3
Email: secretariat@aemh-eacl.org, Web: aemh-eacl.org
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Preamble, relevance

Text.

Context

Text

Project

1. Mission, vision, values

e Text.

2. Strategic Targets, Change management

3. Qualifying leadership qualities & experience
e Text.

. Human resources

e Text.
5. Cooperation / delegation / possible conflict resolution
e Text.

6. Members motivation / satisfaction
° Text.
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/. Teamwork, teambuilding

e Text.

8. Governance
. Text.

9. Analysis of the current profile / previous results and of

their evolution of ... (£ SWOT analysis)
e Text.

10. Project Plan

e Text.

10.1. Activities / budget: short term / medium & long

term
. Text.

11. Infrastructure

e Text.

12. Performances / results (Key performance indicators) /
impact, with a particular wight on members KPI /

satisfaction
. Text.

13. Quality assurance, audit with a particular wight on

leadership results
e Text.
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